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Towards the end of the year un- 
der review, the British Empire saw 
the passing of their beloved Sover- 
eign and King after a wise and be- 
neficent reign, during the course of 
which the foundations of the entire 
world were shaken as never before. 
His personal qualities of mind and 
spirit had won for him a loyalty, a 
love and an esteem on the part of 
his own subjects, and a respect 
amounting at times to reverence on 
the part of peoples and races other 
than those of the British. His mem- 
ory will long be enshrined in the 
hearts of a loyal and grateful peo- 
ple. The sympathy of the Associa- 
tion has been extended to the mem- 
bers of the Royal family. 


We pray for his beloved son and 
successor, King Edward, upon whose 
shoulders now rests so vast a re- 
ponsibility. 

In the sphere of international af- 
fairs, the year 1935 realized many ot 
the forebodings of the post war de- 
cade. It was marked by events more 
stirring than any since the year 
1918. The announcement by Ger- 
many of her intention to build one 
of the strongest armies in the world 
in violation of the Versailles Treaty; 
the conclusion of an Anglo-German 
naval agreement which recognizes 
Germany’s right to maintain a navy 
thirty-five per cent as strong as 
that of Great Britain and three 
times as strong as that allowed un- 
der the Versailles Treaty; the 
launching by Italy of the Abyssinian 
campaign; the termination by Ja- 
pan of the Washington Naval 
Treaty, and her continued efforts 
to destroy the independence of 
China; a re-armament race among 
the nations on an unprecedented 
scale, all combined to make 1935 a 
memorable year in world affairs. 


The failure of the League of Na- 
tions in an absolutist sense—in that 


it did not prevent Italy from start- 
ing a war in Africa—in the long 
view of history may prove to be the 
stone rejected by the builders which 
became the chief corner stone of 
the Peace of the World. The pro- 
clamation of Italy as an aggressor 
and the imposition of sanctions are 
events of great historical signifi- 
cance. The League today owes 
much to the power of public opin- 
ion, particularly in Great Britain, 
the “neutral” nations and _ the 
smaller countries of the world. 


Canada has passed through an- 
other year of definite and sustained, 
though not spectacular progress. 
There have been many evidences of 
economic recovery since the early 
months of 1933, and, while the up- 
ward trend during the last twelve 
months may have been slower than 
in the preceding year, the compari- 
son is on the whole more than satis- 
factory. Activities have increased in 
the mining fields and there has 
been an expahsion in trade and in- 
dustry, with a corresponding in- 
crease in employment. The improve- 
ment, however, has not been sutti- 
ciently great in construction con- 
tracts, and in the heavy industries, 
to lessen materially the burden of 
unemployment relief, which still 
represents the major problem con- 
fronting all governments in North 
America today. Canada’s. export 
trade, so vital to her prosperity, ex- 
panded over $106,000,000, or 17%, 
during the year ending March 31st; 
and among the nations of the world, 
the Dominion was well in the fore- 
front of the march back to prosper- 
ity. It is significant that, in the 
closing months of our fiscal year, 
Canada signed a reciprocity agree- 
ment with the United States which 
became operative in January. All ot 
these marks of progress occurred 
notwithstanding the unsettling in- 
fluences of the General Election 


which took place in October. On 
the negative side, the wheat harvest 
was disappointing, but, to compen- 
sate somewhat, prices and demands 
have increased materially. 


The general improvement in con- 
ditions has been reflected in the 
morale of the Association’s staff, 
and in our programme and finances. 
The sense of relief from the strains 
of the depression years has been 
most marked and greatly appre- 
ciated. 


Foreign Service and Inter- 
national Education 

For the second successive year the 
budget of the International Com- 
mittee was balanced. The total re- 
ceipts were $474,000.00, an increase 
of $30,000.00 over the previous year. 
It is gratifying to report that Mon- 
treal’s support of the work was up 
$1,660.00, making a total of $10,- 
160.00. It should be remembered, 
however, that this amount is less 
than 50% of our contributions for 
many years prior to 1931. 


1935 

Metropolitan sis ccs. assesses $ 7,650.07 
CONTE in cain wicivigorwe cmuenane te 1,003.76 
WiCBUDIOUIG caccicis¢ sc .cre wieeraicie 859.15 
BNO OLS to .ciscccarenietenmercce eroteleierece 117.25 
Notre Dame de Grace....... 183.14 
International: cisco cies ds oxs'siais 105.12 
SOUCH Western < sae ns 2 baie vere 43.10 
Mount Royal Ave. ......... 41.70 
Point, St.’Charles’ 2... 5. 45.00 
Camp Kanawana .......... 51.68 

$10,160.00 


Messrs. James S. Summers and J. 


L. McPherson, our Canadian repre- 
sentatives in Montevideo, Uruguay, 
and Hong Kong; Dr. T. Z. Koo, of 
China, who is now devoting one- 
half of his time to the World Stu- 
dént Christian Federation and the 
balance to the World’s Alliance of 
the Y.M.C.A.; and Dr. D. A. Davis, 
of the World’s Committee staff, 


visited our city during the year, en- 
riching our programme of interna- 
tional and inter-racial education 
which seeks to promote understand- 
ing and good will among the na- 
tions of the world. 


In the month of November, an 
International Week was conducted, 
the object of which was to bring 
before our members and friends the 
story of the work of the Associa- 
tion in foreign lands, and to help 
the case of international education 
and world peace. Over forty meet- 
ings were held in this period. 

The whole movement suffered a 
loss in December in the death of 
Dr. David Z. Yui, for many years 
National Secretary of the Associa- 
tion in China. Dr. Yui was a mar: 
of oustanding gifts and personality. 
He declined on many occasions 
posts of great national importance 
in the field of education and gov- 
ernment. He regarded the Associa- 
tion work as his mission and de- 
clined many tempting offers. It 
can be truly said of him that he was 
one of the great statesmen of mod- 


1934 1933 1932 
6,144.21 7,100.00 13,890.50 
801.88 843.17 851.61 
925.60 800.00 1,115.12 
155.70 143.00 201.65 
156.65 150.80 105.70 
127.70 110.00 270.00 
65.50 60.00 73.33 
23.00 40.50 45.50 
48.00 46.00 47.80 
51.76 58.53 53.12 
8,500.00 9,350.00 16,654.42 


ern China. Our sympathy has been 
extended to the National govern- 
ment in that country. 


During the year, Mr. John Dun- 
derdale of Winnipeg, a graduate of 
Manitoba University, and a_ post- 
graduate of Columbia, sailed for In- 
dia to succeed Mr. Wallace Forgie 
in Boys’ Work in that part of the 
Empire. 


As the result of a study in the 
Far East of the effects of the de- 
pression on the Foreign Work of 
the Y.M.C.A. by a Commission com- 
posed of Francis S. Harmon, Gener- 
al Secretary of the International 
Committee, Lester C. Haworth and 
John W. Beaton, there was submit- 
ted to the International Convention 
held at Niagara Falls in October 
last year, and approved, a_ four- 
year programme of rehabilitation: 


The partial restoration of salaries, 
which, beginning in January 1931, 
were reduced on an average of 
25% and reached a high of 50%. 


The resumption of regular fur- 
loughs—These, having been dis- 
rupted, should, both in the inter- 
ests of the Association at home 
and abroad, be resumed. : 


The’ regularization of status of 
Secretaries—In a number of in- 
stances, men who were listed fo1 
demobilization, because of the 
financial situation, were consid- 
ered so indispensable that tem- 
porary arrangements were effect- 
ed in their countries whereby 
their inadequate salaries were in 
whole or in part paid by the or- 
ganization of the country they 
were serving. The re-establish- 
ment of these men on a regular 
basis should be proceeded with as 
an urgent matter. 


The re-filling of key posts—The 
premature withdrawal of Secre- 
taries in a considerable number of 
instances has greatly endangered 
the Association structure in cer- 
tain areas of the world, notably in 
the Philippines, Latin America, 
China and India. Some new men 
should be recruited for these areas 
at the earliest possible moment. 


Fellowships for Nationals — The 
Commission has urged the estab- 
lishment at the earliest possible 


moment of twenty-five fellowships 
in North American Associations 
on the basis that the sending As- 
sociation would make provision 
for the man’s family and secure a 
substitute to continue his work; 
the receiving Association would 
provide room, board and other 
miscellaneous expenses during the 
period of residence in North 
America; and the International 
Committee would provide the 
funds necessary for his travelling 
expenses. 


To put the recommendations enum- 
erated above into effect during the 
next four years will require in- 
creasing the International Com- 
mittee budget approximately $59,- 
000.00 a year, thereby lifting the 
contributions from the depression 
low of $417,000.00 in 1934, to $600,- 
000.00 in 1938. This latter figure 
compares with the contribution 
income of $1,551,817.00 required ic» 
1931. 


The Metropolitan Board granted 
the General Secretary six months 
leave of absence in order to be- 
come a member of this special Com- 
mission and in order to represent 
the Canadian Y.M.C.A.’s at the Ex- 
ecutive Committee of the World’s 
Alliance of Y.M.C.A.’s in Geneva. 
Upon his return, Mr. Beaton report- 
ed that he had travelled 30,000 
miles, attended 162 meetings, visited 
47 Y.M.C.A.’s, 6 Rotary Clubs, 6 
Church Missions, in 40 cities and 12 
countries. He had travelled by 
train, steamer, ferry boat, barge, 
sampam, motor car, ricksha, aero- 
plane and on foot. The only near 
accidents were in fogs, a minor 
earthquake in Japan, and on the 
Chinese Eastern railway at Harbin. 

Since Mr. Beaton’s return, he has 
delivered some 75 addresses in Mon- 
treal, Ottawa, Toronto, London, 
Hamilton and other Canadian and 
American cities, in which he has 


described and interpreted the work 
of the Association overseas. 


Canadian National Council 


The Montreal Association, in 
common with other Associations 
throughout the Dominion, has con- 
tinued to carry its share of the co- 
operative work conducted by their 
agent, the Canadian National Coun- 
cil. It is gratifying to note that a 
year of real progress was reported 
at the last Annual Meeting of the 
Council, which was held in Hamil- 
ton on February 14th to 16th. Dur- 
ing the past year Associations have 
either been established or restored 
in six centres, Glace Bay, N‘S.; 
Fredericton, N.B.; Acton, Ingersoll, 
Owen Sound and Sudbury, Ont. 
The St. John’s, Newfoundland As- 
sociation was closed. In Canada 
there are now 75 Associations with 
50,000 members and 30,000 others 
who are participating in its activi- 
ties. The value of Association prop- 
erty exceeds seven million dollars 
and over half a million is raised an- 
nually by public subscription. It 
can fairly be said that the Y.M.C.A. 
in Canada is one of the most vital 
agencies for the service of youth in 
this country. 


A National Commission made a 
study of the Boys’ Work of the As- 
sociation from coast to coast and 
offered recommendations to the 
Council which, when possible to be 
put into force, should have a defi- 
nite effect upon the future of boys’ 
work. Mr. Joseph McCully, Princi- 
pal of Pickering College, was ap- 
pointed Chairman of the National 
Committee on Young Mén’s work. 
This Committee is responsible for 
the activities of the Inter-Associa- 
tion Young Men’s Councils in sever- 
al areas and takes an active part in 
directing Y.M.C.A. co-operation. 
Mr. McCully has been appointed a 
member of the Federal Youth Em- 


ployment Commission, and repre- 
sents the Y.M.C.A. in that capacity. 

The Montreal Association has 
maintained its annual contribution 
of $9,000.00 toward the National 
Council budget. 


Finance and Property 


The sum of $31,474.50 was paid on 
account of pledges and _  under- 
writings to our Building Fund dur- 
ing the fiscal year just closed, which 
compared with $2,992.56 a year ago. 
We are still carrying on our books 
pledges totalling a sum of $93,673.00. 
a considerable part of which we 
shall probably be unable to collect. 
Worthwhile payment of these 
amounts would be of great assist- 
ance in reducing the mortgage loan 
which, after paying $30,000.00 in re- 
duction of the principal during the 
year, now stands at $320,000.00. It 
would also facilitate the comple- 
tion of the Notre Dame de Grace 
building project for which land was 
purchased in 1929 and for which. 
including its development, we have 
spent to date in excess of $75,000.00. 


Under the able leadership of Mr. 
John B. Frosst, .the annual finan- 
cial campaign was an outstanding 
success. The objective was set at 
$106,000.00, which included the bal- 
ance of our accumulated deficit to 
the end of March, 1934. At the 
final report meeting the total se- 
cured was $95,300.00. While the 
meeting was still in progress, a 
message came from Mr. J. W. Mc- 
Connell that he would make an ad- 
ditional gift of $6,000.00 provided 
the campaign organization secured 
another $4,700.00. This challenge 
was accepted and the entire object- 
ive finally reached. The number ot 
subscriptions totalled 4,792, the 
largest on record. The actual pay- 
ment of pledges was $104,195.00. 


For the first time in six years we 
have been able to balance our op- 
erating budget which included an 
estimate of $27,000.00 to liquidate 


the balance of our depression debt 
to the end of 1934. After paying off 
actually $27,040.08, the 1935 deficit 
remains at $17,797.96. Had we been 
able to collect all the amounts 
pledged in the last two years, and 
also disregarded certain pressing 
cbligations to our staff and build- 
ings, even this amount could have 
been entirely eliminated. Your 
Metropolitan Board, however, has 
felt that since the accumulated de- 
ficit has been reduced in two years 
from approximately $75,000.00 to 
about $18,000.00, a beginning should 
be made on restoration of salaries 
and wages, which, it will be recalled. 
were reduced in amounts ranging 
from 20% to 30%; and that major 
items of building repairs and re- 
placements, and programme adjust- 
ments, should be put into effect 
without delay. Consequently salary 
and wages restorations were made 
during the year to the extent of $5,- 
000.00. The deficit will be further 
reduced by $10,000.00 this year and 
the balance, we hope, next year. 

Our various buildings and proper- 
ties continued to be well maintain- 
ed, the major items of expenditures 
having been as_ follows:—North 
Branch renovations, re-wiring and 
repairs, $2,800.00; Drummond Street 
building, including a new root, new 
doors and steps, major elevator 
changes, painting and _ decorating, 
etc., $5,840.00; Southwestern Branch, 
$427.00; Westmount Branch, $340.00. 
The Westmount Branch again con- 
ducted a radio auction, the net re- 
ceipts being $656.09. This applied 
against the refurnishing of that 
building, the total cost of which was 
$3,272.97. 

During the year, $3,000.00 towards 
the Endowment Fund was receivcd 
from bequests of which we were 
notified a year ago. If the increas- 
ing complexity in modern life con- 
tinues to challenge the Association 
to render a larger service to the 
youth of today and the future, then 


further gifts and bequests are es- 
sential and offer the donor an op- 
portunity to share in a definite 
manner in this important undertak- 
ing through an agency which has 
stood the test for nearly one hun- 
dred years. 

The entire property of the As- 
sociation has come from two sources 
—(a) the gifts of the living; (b) be- 
quests provided in the Wills ot 
those who, while they lived, knew 
and appreciated the important ser- 
vice of the Y.M.C.A. and who _ be- 
lieved this to be a supreme need of 
young people. 

We gratefully acknowledge the 
following generous and thoughtful 
bequests: 


Estate Miss Elizabeth 


Orkney 2.5 onesie $117,291.72 
% James Moore ..... 10,000.00 
” John Archibald ... 7,971.00 
es Hugh Watson 5,000.00 
x Warden King 4,500.00 
id James Cooper .... 4,500.00 
é William Warren 

(1904) eer a rs 2,900.00 
” Xi DO, SRR. 00. < 2,500.00 
i Francis Scholes 2,000.00 
os Miss E.S.Crawford 2,000.00 
#3 George Hague .... 1,900.00 
ot Robert Anderson ._ 1,800.00 
2 Johnston Figgis 1,200.00 
iH E..K. Greene ..... 1,000.00 
“4 J. C. Wilson ..... 1,000.00 
A AES tOPUIG. Ch oh ioce 1,000.00 
. J. Alex. Stevenson 1,000.00 
d James Tasker .... 1,000.00 
° Robert Henderson. 1,000.00 
" Dugals McCollum. 1,000.00 
? Henry Munderloh. 1,000.00, 
Mrs. I. Archibald. 1,000.00 
3 D. A. Budge ..... 1,000.00 
” Wm. Clelland 1,000.00 
” Dr. Geo. Armstrong 1,000.00 
4 William Francis .. 750.00 
2 W. B. Hamilton .. 515.00 
a EG.” Mackay. 5. cca 500.00 
¥ James Baylis ..... 500.00 
# ds MS Gault: o.35.0 500.00 
“9 Mrs. Henry Lyman 500.00 
~ L: H. Packard .... 500.00 


2 Hi; (Po Walesis 500.00 
” Miss A. P. Moodie 500.00 
‘¢ Wm. Kydd ....... 500.00 
” As As AYOrs <: Sie ie 500.00 
” BoP VAs sees 450.00 
és Mrs. Francis Saun- 
GOS Siniaeitiacse nes 450.00 
‘i Walter Drake .... 450.00 
e Miss Jemima 
WiBlS ecire cme cleerece 300.00 
“é Wm. Wainwright . 250.00 
” Mrs. Helen Wil- 
Hiamson .......++. 250.00 
oy James Willidmson. 250.00 
ey Miss Jeanne For- 
SVE. acids akin cornea 250.00 
i“ F. G. Davy, Pres- 
CORE Silesiie was vise ain 100.00 
2 Mrs. N. B. Corse.. 90.00 
iid John Bostwick ... 75.00 
#4 Wm. Henry Lau- 
TENCE 2. ese a sinisieies 54.00 
bs H. J. Mudge ..... 50.00 
hd Chas. F. Kelly .... 50.00 
$184,371.72 
Membership 


The paid membership of the As- 
sociation on March 31st was 6,428 
as compared with 6,222 at the same 
date last year, an increase of 206. 
This represents a decrease of 660 
compared with the year 1930, which 
was the peak membership in our 
history. Central, Westmount, South- 
western and North Branches all 
showed increases, while Internation- 
al, Notre Dame de Grace. Point St. 
Charles and Mount Royal Avenue 
Branches showed decreases. This 
total does not, of course, include the 
hundreds of members, men, women, 
boys and girls, who join the As- 
sociation during the summer months 
for our tennis clubs, camps, etc., and 
those who take advantage of our 
short term membership at other 
seasons of the year. . 


Membership in the various 
Branches as at March 3lst are as 
follows: 


Centralnish sespéac solstis sce sees 2966 
INGORE. HEI ores caste sts ae etasotene 598 
Wostinountiit. 5 ibess.....sSseares 576 
Southwestern. ..c.swess eco. des 762 
Notre Dame de Grace ........ 581 
Pointe St: Carles? 2% 4 o5.ceneesie- 283 
Mount Royal Avenue ........ 198 
Intetnational « vacccs sess eheveniee 247 
Civit’ Members 0 32i..s5)5 8\s.aies's 217 

6428 

Unemployment 


While the past year has shown 
considerable improvement in the 
employment situation, unemploy- 
ment continues to be one of our 
most serious problems. The As- 
sociation for the sixth successive 
year has continued to place at the 
service of the unemployed, its lay 


. and professional leadership, experi- 


ence, programme and equipment. 

Under the leadership of the Boys’ 
Work Committee of the Central 
Branch, a registration of the un- 
employed boys of the city was car- 
ried out, with all Branches co-oper- 
ating. Approximately one thousand 
boys were registered, following 
which all interested were enlisted in 
various activities in the Association. 
These included gymnasium classes, 
team games, swimming, social 
games, educational features, etc., 
etc. 


Free memberships in our various 
Branches, entitling them to all priv- 
ijleges, were issued to 1137 men and 
boys, aS compared with 1383 last 
year. 


The Employment Research Group 
carried out a project at the Mount 
Royal Avenue Branch, in which a 
group of unemployed young men 
between the age of 17 and 21 com- 
pleted a carefully planned study otf 
“How to find a job”. The personnel 
managers of a number of firms 


and corporations co-operated and. 
through a series of interviews, the 
group built up a technique of job 
finding which could serve as a 
model for themselves and _ other 
young men. As a matter of fact. 
most members of the group secured 
jobs before the study was finally 
completed. This project indicated 
the need for further educational 
work on the part of the group and 
we are indebted to the Junior Board 
of Trade for supplying leadership 
for two classes in accountancy and 
business English. 


The Community Garden League 
functioned once more in Verdun 
under the leadership of the South- 
western Branch staff. Eight hun- 
dred and forty-two garden plots 
were allotted, an increase of 244 
over the previous year, probably in- 
volving some 3500 people. The Lea- 
gue maintained its identity during 
the between-season by means of 
social gatherings held in the As- 
sociation during the winter. 


In addition to the work carried on 
in the Branches, Mr. W. J. Holli- 
day has continued to serve as Hon- 
orary Executive Secretary of the 
Protestant Bureau for Homeless 
Men, the agency in Financial Fed- 
eration with special responsibility 
for unemployed single men. The di- 
rection of this Bureau by a mem- 
ber of our staff has resulted in a 
close co-operation with the local 
churches, the Association, and the 
various agencies interested in the 
welfare of single men. 


From letters received from the 
men themselves, and from parents 
and friends, there is growing evi- 
dence of the outstanding value of 
this well planned and well directed 
‘individual work for individuals’. 


Our College awarded 71 tuition 
bursaries, by means of which worthy 
young men and women without fi- 


nancial means were enabled to se- 
cure training in the regular classes 
of the College at greatly reduced 
rates or entirely free. The total val- 
ue of these bursaries was $2,551.50. 

There was again enrolled a class 
of 55 boys sponsored by the Athol- 
stan Educational Fund. For this 
class the Fund paid the salaries of 
the teachers, while the Y.M.C.A. 
provided administration, supervi- 
sion, building space and the usual 
student services. 


Two hundred and _ninety-three 
men and boys were placed in posi- 
tions by us, 108 of these being of a 
permanent character. 


A special committee appointed by 
the Board brought to a completion 
in December a study of the “effects 
of the Depression upon boys whc 
had left High School”. This was an 
intensive study of the actual experi- 
ence of some 1800 boys from four 
high schools of Greater Montreal 
who graduated during the past five 
years or left after spending at least 
one year in high school. It dealt 
with employment or unemployment. 
continued education, spare time oc- 
cupations, etc. As a result of the 
findings, recommendations were 
drawn up urging action along cer- 
tain lines on the part of the goy- 
ernment and the Association. Chiet 
among these was No. 1—That the 
Federal Government be urged to 
give the most thoughtful considera- 
tion to the appointment of a Na- 
tional Youth Welfare Council, on 
which there would be representa- 
tives of industry, labour, education, 
recreation and youth itself, the 
purpose of which would be to study 
comprehensively and on a national 
basis, the present situation and fu- 
ture prospects of youth in Canada 
today. The nature of such a coun- 
cil is suggested in greater detail in 
Appendix G. which also includes 
reference to similar action taken by 
other national governments. Such 


a Council would be in a unique 
position to devise, to advise and to 
recommend to the appropriate 
agencies intelligent action looking 
to the upbuilding of Canadian youth 
and could co-ordinate the efforts ot 
all agencies in this special field. 


On instructions of the’ Board, 
ecpies of the report were sent to the 
Minister of Labour, the Deputy 
Minister, the House of Commons 
Library, the National Council of the 
Y.M.C.A., the Mayor of Montreal, 
the president of the Board of Trade, 
and many other prominent business 
and professional leaders in the city 
and throughout the country. Many 
letters of appreciation have been 
received and the thanks of the Na- 
tional Youth Employment Commis- 
sion have been particularly gener- 
ous. This is one of the very few 
factual studies made in Canada as 
to the actual effects of the depres- 
sion upon youth, and as such has 
received considerable attention. 


Sir George Williams College 


The academic year 1935-36 was 
cne of substantial progress in our 
Sir George Williams College; pro- 
gress which revealed itself not only 
in an increasing enrolment of stu- 
dents but also in the quality of cur- 
riculum and instruction. Probably 
at no time since the inauguration 
of the formal educational work of 
the Montreal Y.M.C.A. in 1873 have 
the opportunities for and the possi- 
bilities of service to the community 
through the facilities of the College 
been so numerous and so varied as 
they are at present. 


With 1023 individual students en- 
rolled in its six day and evening 
units, the College continues to rank 
as one of the larger educational in- 
stitutions in the City of Montreal. 


Most noteworthy, perhaps, among 
the developments in the College 
during the past year has been our 


decision to put into effect the con- 
clusion of some years ago to expand 
the unit, which was at that time a 
Junior College, into a full four-year 
Faculty of Arts, Science and Com- 
merce. Third-year courses of study 
were added, accordingly, to our two- 
year programmes which had been 
offered in both day and evening di- 
visions since 1929, and the addition 
of a four-year class was announced 
for 1936-37. This Faculty of Arts, 
Science and Commerce enrolled 296 
students during the past year. 


A complete report of registration 
in the various units of the College 
is given herewith: 

Faculty of Arts, Science and 


Commerce: 
Day vDIVisiOn= feces aces 104 
Evening Division ...... 192 
296 
Evening High School ....... 208 
Evening Institute of Business 
aNd Technology ssw oes 45 278 
Evening Grammar School ... 43 
School of Art: 
Day Division .......... 71 
Evening Division ...... 44 
115 
Day Business School ........ 83 
POUR: weless crsssealei sain. wiscaes 1023 


This enrolment of 1023 individual 
students constitutes an increase of 
75 over that of the previous year. 


Student-hours during the acade- 
mic year reached a total of 190,541 
as compared with 183,307 in 1934-35, 
and the instructor-hours were 14,- 
318 compared with 10,807 the pre- 
vious year. These student-hours and 
instructor-hours totals give some 
indication of the volume of activity 
carried on in the College each year, 
and of the wealth of personal con- 
tact which it makes possible. There 
were 46 teachers and professors on 


the College staff during the year 
just closed. 


Libraries 


The libraries of Central and 
Southwestern Branches have con- 
tinued to serve the needs of a large 
constituency; the reading rooms 
and reference sections were used 
constantly by students and other 
general memberships. Central cir- 
culation of books totalled 17,317, 
with 36% non-fiction, while 13,477 
used their reading room. A feature 
of the Southwestern library was the 
helpful guidance given to young 
people in their choice of reading. 
There is a great need in this Branch 
for increased financial resources in 
order to replenish the shelves with 
more of the newer books. 


Smaller libraries have been avail- 
able in some of the other Branches. 
These are quite inadequate, and in 
some communities where there are 
no public library facilities, a great 
service could be rendered if funds 
could be found to inerease the stock 
of books. 


Informal Education 


For many years the Association 
has conducted a wide variety of act- 
ivities in the field of informal edu- 
cation for adults. Probably never 
before in any one year has there 
been throughout all our Branches a 
list of events so significant. A mat- 
ter for further encouragement has 
been the increased interest in such 
programmes on the part of our 
members and others in the city. 

The list of activities included pub- 
lic speaking clubs, current events 
groups, lectures, health talks, voca- 
tional affairs, Y.M.-Y.W. Discussion 
industries, discussions on interna- 
tional affairs, Y.M.-Y.W. Discussion 
Group, Jew-Gentile Symposium, etc. 

Twenty different lecturers assist- 
ed in the several series conducted at 


the Southwestern Branch. One ser- 
ies dealt with the topic, ‘“Under- 
standing Ourselves.” under the lead- 
ership of Dr. G. E. Reed and Dr. T. 
Dancey; another with “Home Eco- 
nomics”, including budgeting, etti- 
cient buying and other problems 
met in the home, the leader being 
Miss E. I. Grant, late lecturer at 
Mount Allison University. 


Eight different lecture courses 
were conducted by the Central 
Branch under the following heads, 
“The Province you live in”, “Mon- 
ey”, “Problems of Government in 
Canada”, “Present International 
Problems,” “About Ourselves,” 
“Knowing your Body,” “An Intro- 
duction in Canadian Economics”, 
“The League of Nations”. Twenty 
prominent lecturers participated, 
and 385 young men and women en- 
rolled. 


In the Westmount Branch a ser- 
ies on “Making the Most of Mar- 
riage”, a Public Speaking Class, and 
a League of Nations Study Group, 
proved stimulating and helpful to 
the young people who attended. 


Metropolitan Physical Edu- 
cation and Recreation 


The objective of the Y.M.C.A. in 
its programme of physical education 
is to provide and promote those 
physical activities that will give 
healthful recreation for leisure 
hours and which will not only build 
up strong bodies, able to perform 
their functions with ease and effi- 
ciency, but also develop attitudes 
and ideals both of which will con- 
tribute to the building of Christian 
character. 

The Associaion has a wide range 
of facilities in its various Branches 
as follows: 


FACILITIES —7 GYMNASIUMS 
in six Branches; Central, West- 
mount, North, Southwestern, Point 


St. Charles, Mount Royal. 


5 SWIMMING POOLS; Central, 
Westmount, North, Southwestern, 
Point St. Charles. 


66 SHOWER BATHS 
Branches. 


1 INDOOR RUNNING TRACK. 


12 HANDBALL COURTS in 4 
Branches; Central 5, Westmount 3, 
North 3, Mount Royal 1. 


9 BADMINTON COURTS in 7 

Branches: Central, Westmount, 
North, Southwestern (3), Mount 
Royal, Point St. Charles, Notre 
Dame de Grace. 


23 TENNIS COURTS in 4 
Branches; Westmount 6, North 8, 
Southwestern 6, Notre Dame de 
Grace 3. 

7 VOLLEYBALL COURTS in 5 
Branches: Central 2, Westmount, 
North, Southwestern 2, Notre Dame 
de Grace. 


i iT. 


4 PLAYFIELDS; Southwestern, 
Notre Dame de Grace, North, Point 
St. Charles. 


3 HOCKEY RINKS; Southwest- 
ern, Notre Dame de Grace, Point St. 
Charles. 


Probably the most outstanding 
development of the year in this area 
of programme was the arrange- 
ment with McGill University where- 
by the track and field at Molson’s 
Stadium was made available to the 
members of the Association during 
the months of June, July and Aug- 
ust.. This event marked the revival 
of the active interest of the As- 
sociation in track and field athletics 
after many years of inadequate 
facilities. During the summer, 
weekly handicaps were conducted, 
concluding with a splendid inter- 
Branch athletic meet in September 
when over 130 men and boys en- 
gaged in friendly competition. 


GYMNASIUM CLASSES — Gym- 


nasium classes were carried on as 
usual throughout the city. In these, 
calisthenics, informal group games 
and elementary apparatus work are 
combined to provide one of our most 
popular health building programmes 
for young and older members. Ad- 
vanced gymnastics are also feat- 


ured in the larger Branches. Cen- 
tral conducted the Gymnastic 
Championships for the Province of 
Quebec. 


BASKET BALL —House leagues 
were conducted in all the Branches, 
while ten teams were entered in 
various sections of the City Basket 
Ball League. An inter-Branch lea- 
gue was also conducted. 


SWIMMING —Swimming as a 
form of exercise which is not too 
strenuous has always been popular 
with a large proportion of our 
members. The aim of the Associa- 


tion is to make it possible for every 
member to learn how to swim, and 
regular instruction classes have 
been provided in each of our pools. 
Aside from this, swimming cam- 
paigns were carried out in co-oper- 
ation with school principals in the 
various sections of the city adjacent 
to our buildings. Swimming clubs 
have encouraged advanced swim- 
ming and diving through experi- 
enced coaches. Inter-Branch swim- 
ming meets were held for men and 
boys, and a dual meet was held 
with a team from the Burlington, 
Vermont, Y.M.C.A. 


WATER POLO — Water polo was 
conducted at Central, Southwestern 
and Westmount Branches, with 
friendly games arranged from time 
to time. 


LIFE SAVING—A large number 
of men and boys, women and girls, 
were given instruction in life sav- 


- ing. The Southwestern Branch 


Women’s Class all won Royal Life 
Saving certificates. 


HANDBALL—Central, Westmount 
and North courts were used to 
capacity. Tournaments were held 
which provided some very keen 
competition. 


VOLLEY BALL—Volley Ball is 
increasing in popularity, particu- 
larly with our business men’s 
groups. House leagues were orga- 
nized and an inter-city tournament 


was staged by Central Branch. 


BADMINTON — Due to the heavy 
demands upon our gymnasium 
space, time available for badminton 
is, of course, limited. The game ‘is 
becoming increasingly popular, and 
our clubs include men, women, boys 
and girls. 


BOWLING — Point St. Charles is 
the only Branch still operating al- 


leys. These are busy most of the 
season and accommodate various 
community and church leagues, 
composed of men and women. Notre 
Dame de Grace sponsored a ten- 
team league which played down- 
town. 

BOXING— Southwestern, Central 
and Westmount each had active 
clubs. An inter-Y tournament pro- 
duced some keen competition. 

WRESTLING — Central, North, 
and Southwestern actively engaged 
in this sport. An invitation meet 
and a meet with McGill, as well as 
the Provincial Championships, were 
conducted by Central. These cham- 
pionship titles were won by our 
members. 


FENCING —This_ sport appeals 
to a limited number of keen enthu- 
siasts. Our fencers were active in 
tournaments and championship 
meets. 


TUMBLING — This activity was 
conducted at Southwestern. 


SOFTBALL — During the spring 
and early summer months, softball 
is a favorite outdoor sport, among 
men and boys. House leagues and 


inter-Branch leagues were organ- 
ized. 

TENNIS—The clubs at Notre 
Dame de Grace, Westmount, South- 
western and North Branches had 
very successful seasons. Central had 
playing privileges on the McGill 
courts. An inter-Y league was con- 
ducted as well as Y.M.C.A. cham- 
pionships in men’s and ladies’ sin- 
gles. Teams were entered in the 
P.Q.L.T.A. 


HOCKEY — The Notre Dame de 
Grace Branch has 3 large outdoor 


rinks which make possible a great 
amount of hockey and skating. In 
our other Branches ice was secured 
and leagues were sponsored. In Ver- 
dun and Mount Royal districts, As- 
sociation Secretaries supervised 
ccmmunity leagues; in the former 
case 1320 boys were enrolled in 110 
teams, playing 6269 games. 


SPECIAL EVENTS — Displays, 
New Year’s programmes and a Cir- 
cus were among the special events 
in our Physical Department. Jiu- 


Jitsu and weight-lifting were new 
features inaugurated last year. 


LEADERS’ CORPS—The mem- 
bers of the Leaders’ Corps in our 
various Branches render a very 
helpful service to the physical di- 
rectors in the assistance they give 
in the conduct of all gymnasium 
classes. To prepare for this ser- 
vice, a continuous course of train- 
ing is undergone by each leader 
and examinations are set entitling 
those who pass to recognition by the 
National Council of the Y.M.C.A. 


HEALTH TALKS AND PHY- 
SICAL EXAMINATIONS — These 
are regular features in each of our 
physical departments and reached 
hundreds of young men and boys. 


CO-OPERATION WITH OTHER 
AGENCIES — Members of our staff 
have co-operated with schools, 
churches and playgrounds in the 


conduct of athletic meets, picnics 
and other recreational events. 


Social and Cultural Uses of 
Leisure 


There has been distinct evidence 
of an increased adult interest in 
arts, crafts and hobbies, during the 
past year. Such interest on the 
part of boys and girls has also been 
quickened. Handicraft and Hobby 
Groups included stamps, basketry. 
bockbinding, carpentry, linoleum 
block printing, ship building, aero- 
plane building, leather work, etc. 
This trend suggests great possibili- 
ties for a more constructive use of 
leisure in the future. 


The social programme in all the 
Branches has met the needs of 
many hundreds of young people. 
Fireside hours, socials, dances, 
splash parties, sleigh drives, sup- 
pers, sing-songs, chess, checkers, 
bridge parties, billiards, bowling, 
ping-pong, Saturday evening pro- 
grammes, moving pictures, recep- 
tions, picnics, outings, all have made 
their contribution. 


In amateur dramatics, the main 
events were the annual play by the 
Department of Drama of Sir George 
Williams College, Shakespeare’s 
“Julius Caesar”; the revue staged by 
North Branch; the show written 
and produced by the Central Boys’ 
Division staff and members, “The 
Kingdom of the Armchair’; and the 
series of plays produced by the 
Southwestern Girls’ Drama Group. 
The Central Male Chorus provided 
several high grade concerts during 
the year. 


Recreation Leadership 


Following the encouraging exper- 
ience of a year ago, the Association 
during the past winter conducted 
two additional Recreation Insti- 
tutes, for the purpose of training 
leadership in the field of the social 


and cultural recreation. The courses 
covered a period of seven weeks and 
were held at Notre Dame de 
Grace and Southwestern Branches. 
Over one hundred leaders attended 
from young people’s societies, other 
clubs and groups, and from the As- 
seciation. The subjects covered in- 
cluded application of art, dramatics, 
story-telling, handicrafts, music, 
folk dancing and group games. A 
very instructive and enjoyable even- 
ing was spent in the Art Gallery, 
by special arrangement. 


In the Mount Royal Avenue 
Branch, a Recreation Leaders’ 
Council, representative of eleven 
Young People’s Societies of the 
neighboring churches was organ- 
ized and carried on through the 
winter months, for the purpose of 
enriching their programmes. 


City-Wide Boys’ Work 


An outstanding development of 
the past year in city-wide boys’ 
work was the inauguration of the 
new arrangement whereby at the 
request of the Religious Education 
Council, the Association supplies the 
professional leadership in the co- 
operative boys’ work of the church- 
es. A joint committee of the Reli- 
gious Education Council and the 
Y.M.C.A. promotes a programme on 
behalf of all the churches, helps in 
the organization of new groups in 
local churches, conducts denomina- 
tional rallies, boys’ conferences, 
leaders’ conferences, arranges ad- 
dresses to groups, athletic leagues 
and meets, provides programme 
materials, supplies, etc. Such as- 
sistance is greatly needed in many 
of the churches and the Association 
is happy to render this service 
which aims to keep the teen age 
boy in the Sunday school by means 
of attractive, worthwhile activity. 


In-the-city camps were held in 
six Branches of the Association, 


with an aggregate attendance of 630 
boys and girls. For the fourth suc- 
cessive year this method of bring- 
ing many of the joys of camp life 
to youngsters unable to get to camp 
in the country proved immensely 
worthwhile. Splendid volunteer as- 
sistance was given by older boys 
and adults in carrying out the pro- 
gramme of lectures, handicrafts. 
educational trips, group games, out- 
ings, music, instruction in swim- 
ming, etc. 


Over 1000 school children were 
enrolled at various times of the 
year in the swimming classes con- 
ducted in the Branches of the As- 
sociation which have swimming 
pools. These “learn-to-swim” cam- 
paigns should be greatly expanded 
by an aggressive plan of co-opera- 
tion with the schools. 


The Montreal Boys’ and Girls’ 
Hobby Show held a very successful 
exhibition in the Spring. The older 
boys and girls composing the board 
of directors carried out their vari- 
ous responsibilities in a most capa- 
ble manner and deserve great cre- 
dit for the work accomplished. 
This annual event provides an_ in- 
centive to, and helps maintain, 
interest on the part of many hoys 
and girls throughout the city in 
following their hobbies. It is open 
to the public on four evenings, and 
large numbers of parents and 
friends visit the exhibition. Music, 
public speaking and entertainment 
competitions form an important 
part of the programme. 

The annual Older Boys’ Confer- 
ence, open to delegates from schools. 
churches, and the Association, was 
held with over 100 in attendan~e 
from Montreal and district. The 
theme running through the ad- 
dresses and discussions was “Our 
Share in God’s Plan for a New 
World.” 


The position in community life of 
our Boys’ Work Secretaries con- 


stantly brings them into touch with 
the juvenile delinquency situation in 
the city. Co-operation is maintain- 
ed with the juvenile court, judges 
and probation officers, as well as 
with the homes and with other 
agencies dealing with community 
problems. 

One of the most fruitful pieces ot 
boys’ work conducted by the As- 
sociation is that done in the Hi-Y 
clubs, and these had a very suc- 
cessful year. A new club was or- 
ganized at Verdun High School 
with the sympathetic co-operation 
of the school staff. Members ot 
all the clubs were privileged to 
hear Dr. T. Z. Koo of China at a 
city-wide supper meeting. Another 
event of more than ordinary inter- 
est was the tenth re-union of the 
Westmount Hi-Y club. On this oc- 
casion eight of the ten presidents 
of the past ten years were present 
and over 200 graduates and present 
members. The principal of the 
school gave an address, and several 
old boys referred to the influences 
of the club on their lives. 


Camp Kanawana 


Another successful season is to be 
reported for Kanawana. An _ ex- 
perienced staff of secretaries and a 
specially selected group of tent 
counsellors were responsible for the 
supervision and _ direction of the 
boys in camp. Mr. W. J. G. Mac- 
diarmid acted as director for the 
season. 


It is interesting to note that boys 
came not only from all parts of 
Greater Montreal and nearby towns, 
but also from Shawinigan Falls 
Kenogami, Ottawa, Kitchener and 
New York. A 

The programme was of a kind 
that made possible for many boys 
new experiences in outdoor living. 
the development of new skills, in- 
crease in self-reliance and im- 
provement in the social art of get- 


ting on with other people. Regular 
instruction was provided in .astro- 
nomy, basketry, campcraft, wood- 
work, dramatics, nature study, lea- 
ther work, orchestra, boxing, wres- 
tling, swimming and diving. 

The usual repairs and replace- 
ment to the property were carried 
out, including a new wharf and the 
purchase of two new canoes. 


Two hundred and fifty-nine boys 
attended camp, the total boy-weeks 
being 917 compared with 972 a year 
ago. 


The Protestant Orphans’ Home 
was again given free use of our 
auxiliary camp equipment at Lac 
Becscies, and its Board has gener- 
ously expressed appreciation for this 
co-operation. 


Camp Otoreke 


For several years past the at- 
tendance of young men at Otoreke 
has steadily declined, and the ques- 
tion of what might be done to make 
greater use of the three beautiful 
islands in the Laurentians compri- 
sing our camp site has been given 
very careful consideration. It has 
been apparent that the camp, how- 
ever effective in past years, does not 
attract the interest and support of 
an adequate number of young men 
today. From the young men mem- 
bers and the staff came the sug- 
gestion that the Association should 
experiment in running the camp 
for not only young men but also 
young women and married couples. 
In view of the successful experience 
of several other Associations in 
conducting this kind of camp, and 
because of the decreasing attend- 
ance at our own camp in recent 
years, it was decided to make the 
change.” 


After last summer’s experience on 
this basis, it was the unanimous 
conclusion of those who attended 
or visited the camp that the experi- 
ment was a success and gave real 


promise for the future. One hun- 
dred and fifteen young men and 
women attended for periods vary- 
ing from a week-end to two weeks, 
this being an increase of 53% over 
the previous year. The programme 
proved more interesting and at- 
tracted the participation of campers 
in a way not achieved for many 
years. The camp was under the 
leadership of Mr. C. J. McGerrigle 
of North Branch with Mrs. McGer- 
rigle acting as hostess. 


Education Through Group 
Life 

Many thoughtful persons feel to- 
day that among the opportunities 
offered by the Y.M.C.A., the best is 
the chance to become a member of 
a group and really count as a per- 
son. The Association began in Lon- 
don as a group of young men with 
a common interest. The same prin- 
ciples that insured success and 
caused the Y.M.C.A. idea to spread 
around the world are present in 
good group work today. 


Many a group of boys becomes a 
gang of hoodlums if lacking direc- 
tion or leadership. These lads of- 
ten drift into idleness and crime. 
Given guidance of the right type, 
their interests can be diverted into 
channels leading to useful citizen- 
ship. 


The opportunity to form friend- 
ships, to become a number of a group 
is of vital importance in the social 
development of young people. Ex- 
perience in working together to- 
wards desirable ends, develops co- 
operation and unselfishness, which 
are basic to good citizenship. Under 
skilful guidance the members of 
such groups. will find their inter- 


‘ests gradually rising from lower to 


higher levels with results in en- 
riched personalities. 


In our programme last year, ex- 
clusive of the College, we had 652 


groups of great variety and effect- 
iveness, enrolling 9171. These in- 
cluded, in the senior divisions, the 
Hi-Y Grads, the Fossils, the Resi- 
dents, the Y’s Men, the Young 
People’s Social Club, and many oth- 
ers. Numerous clubs were also 
formed among the boys, each with 
its own officers and enjoying the 
guidance of a friendly counsellor. 


Christian Education 


It has recently been said that 
“for the first time since the third 
century all religions are on the de- 
fensive.” In U.S.S.R., Spain, Ger- 
many and Mexico, the foundations 
of organized religion have been 
shaken to their very depths. This 
phenomenon is due in part to the 
changes which the physical sciences 
have made upon traditional reli- 
gious concepts and, to some extent, 
to the devastating effects of the 
World War. Acting cumulatively 
has come the doubt, cynicism and 
despair consequent upon the world- 
wide economic depression. While 
the situation in Canada is not so 
serious, crass materialism and 
spiritual apathy are sufficiently 
widespread to constitute a great 
challenge to all religious organiza- 
tions, and one which they cannot 
escape. 


The Association has tried to meet 
this challenge by earnestly endeav- 
oring, as in the past, to place a 
Christian emphasis on all of its 
activities, realizing, of course, that 
some lend themselves more effect- 
ively to this end than do others. 
Activities having a specifically re- 
ligious emphasis include personal 
interviews, conferences for boys and 
young men, forums, discussion 
groups, Bible study classes, worship 
services, prayer groups, inspiration- 
al addresses, devotional periods in 
club programmes, Sunday morning 
breakfast meetings for residents, 


fireside sing-songs, campfire talks 
and devotions, chapel _ services, 
world service addresses, special 
church services, circulation of liter- 
ature, magazines and books. 


In this critical period in the 
world’s history, we are forced anew 
to move forward as never before on 
those great and enduring principles 
of our Lord’s Kingdom—co-opera- 
tion, love and brotherhood. 


Community Relationships 


As a corporate member of the 
Montreal Council of Social Agen- 
cies, the Association has endeavored 
to discharge its responsibilities and 
take advantage of its opportunities 
in the wide field of social service. 

In the interdenominational area 
of life, we have worked closely not 
only with the individual churches. 
but also through the Religious Edu- 
cation Council—with particular em- 
phasis on boys’ work. 


Representatives of the Associa- 
tion have been intimately related to 
the activities of the Montreal Youth 
Congress, a relatively new organ- 
ization, seeking to give voice to 
the needs and aspirations of youth 
in Montreal, in Canada, and 
throughout the world. Active co- 
operation has been carried on 
throughout the year with Service 
Clubs, Juvenile Court, Government 
Agencies, Junior Board of Trade 
Young Women’s Christian Associa- 
tion, League of Nations Society, and 
others. 


Scores of outside organizations 
have used our buildings for their 
meetings, and in many cases we 
have co-operated in the actual pro- 
grammes. 


Volunteer Service 


One of the finest and most fre- 
quently used criteria of the effect- 


iveness of the Y.M.C.A. is the de- 
gree to which its laymen are not 
only devoted to its purposes but 
also at work in achieving its ob- 
jectives. During the past year a tre- 
mendous volume of volunteer ser- 
vice has been rendered, which has 
included service on boards and 
committees, leadership of clubs, in- 
structors of groups and Classes, 
coaches of teams and athletics, lec- 
turers, advisers, service on leaders’ 
corps, tent counsellors at camp, ete. 
The work of the Mothers’ Clubs 
and Ladies’ Auxiliaries deserve 
special mention. AS members of our 
Boards and various Committees, 
7715 individuals attended 929 meet- 
ings, with an aggregate attendance 
of 6814, and spent 10,971 hours ot 
their time in giving counsel, direc- 
tion and genuine service to the ‘Y’. 


In the leadership of various activ- 
ities, 215 volunteer leaders held 
3892 sessions of their groups, with 
an aggregate attendance of 55,872, 
involving 81,256 programme hours. 
In addition, 8893 sessions of physi- 
cal groups of all kinds were held, 
with an aggregate attendance of 
142,397. 


One of the finest examples of 
community service shown by citi- 
zens of Montreal is the manner in 
which some 700 workers assisted in 
the conduct of our annual financial 
campaign. At this time, many who 
are unable to take an active part in 
the programme of the Association 
throughout the year show their in- 
terest and belief in the work by 
rallying to our support, and helping 
in this most important and neces- 
sary task. ® 


Through conferences, institutes, 
study groups, training courses, 
house parties, and in other ways, 
these volunteers are being trained 
for more useful and efficient ser- 
vice, and are thereby securing 


greater satisfaction. 


Secretarial Training 


A number of important staff 
changes have to be reported for the 
year. On June list, Mr. George S. 
Mooney resigned after fourteen 
years’ service with the Montreal 
Association. Mr. Mooney came to 
our staff from business and, after a 
brief term as Boys’ Work Secretary 
in the North Branch, was appoint- 
ed Executive Secretary of the Com- 
munity Branch in Verdun. Then for 
three years he was Young Men’s 
Division Secretary in the Central 
Branch. When construction on the 
new building in Verdun was com- 
menced, he was appointed Executive 
Secretary of that Branch, and for 
seven years gave devoted leader- 
ship to that work. 


Mr. A. W. Kemball, B.A., was ap- 
pointed to succeed Mr. Mooney, 
whose associate on the Southwest- 
ern Branch staff he was for some 
three years. Mr. Kemball had pre- 
viously been General Secretary of 
the Y.M.C.A. at Chapleau and 
Capreol and came to Montreal as a 
fellowship secretary on our  part- 
time staff. Mr. Kemball is a grad- 
uate of McGill University. 


On September ist, Dr. F. O. 
Stredder, Principal of our Sir George 
Williams College, resigned after 
fourteen years as a member of the 
staff of the Association to accept 
the position of Secretary and Bur- 
sar of McGill University. Dr. Stred- 
der was for some years in charge 
of the Boys’ Division of Central 
Branch, but his most outstanding 
contribution to the Association was 
during the progressive development 
of the College from a small begin- 
ning to a student body in excess of 
1200, with provision for degree 
courses in Arts, Science and Com- 
merce. 


Mr. K. E. Norris, M.A., who had 
been Registrar of the College since 
his graduation from McGill Univer- 
sity in 1929, was appointed Acting 
Principal upon the resignation of 
Dr. Stredder, and Principal on April 
1st, 1936. 


Mr. H. F. Hall was appointed 
Dean of the Faculty on September 
1st, 1935, after nine years of serv- 
ice as Headmaster of the High 
School and Student Counsellor of 
the College. 


Obituaries 


We are sorry to record the re- 
moval by death of the following 
members and friends of the Asso- 
ciation during the year: 


James S. Brierley. 
Dr. E. A. Burrows. 
Dr. R. H. Craig. 
Miss E. S. Crawford. 
J. A. Currie. 

John E. T. Foster. 
F. P. Gutelius. 
Dent Harrison. 
Andrew C. Kerr. 
Thomas Mitchell. 
Mrs. John Murphy. 
Mrs. A. Murray. 
John Nelson. 

A. S. Radovsky. 


Canon Allan P. Shatford. 
C. M. Walton. 


In the passing of Mr. Dent Harri- 
son, a former Chairman of the 
Board of Management of our West- 
mount Branch and for many years 
a most helpful member of the 
Metropolitan Board; Mr. John Nel- 
son, a member of our Metropolitan 
Advisory Board; and Canon Allan 
P. Shatford, whose services to the 
Y.M.C.A. over a period of twenty- 
five years were simply invaluable, 


the Association has lost three of its 
most valued friends and workers. 


Appreciation 


There are many factors which 
combine to make possible a success- 
ful year’s work in the Y. M. C. A. 
We are grateful to the many friends 
who have contributed generously 
of their financial resources; to the 
workers in the Maintenance and 
other campaigns; to the members 
of the Boards and Committees for 
their frequent counsel, guidance and 
service; to the many volunteers who 
have served as friendly consellors of 
clubs and boys in camps; coaches 
and instructcrs; ‘interviewers; speak- 
ers; teachers; interpreters; min- 
isters; to the Press; the members of 
the gymnasium and swimming 
Leaders’ Corps; members who have 
helped create a social atmosphere 
in the Lobbies; the staff; to the 
Churches; the Women‘s Auxiliaries; 
the Montreal Council of Social 
Agencies; Railways and other cor- 
porations; the Young Women’s 
Christian Association, and many 
other co-operating agencies. Above 
all, we are, in humility, grateful to 
God for His blessing and power. 


Conclusion 


As we bring to a close this imper- 
rect record of another year of 
lengthening service, we should like 
to refer briefly to the last decade in 
our history. 


Ten years ago we completed a 
survey and charted our course for 
the Y. M. C. A. voyage which, at 
that time, we felt should be taken. 
Seven years ago we launched and 
completed our Building Fund Cam- 
paign. In the course of the next 
four years, we erected two new 


buildings, developed the Notre Dame 
de Grace Branch, and greatly ex- 
tended the College. Four years ago, 
in the face of a great emergency, 
we placed unreservedly at the serv- 
ice of the unemployed our resources 
of men, equipment and programme, 
which enabled the Association to 
become one of the great stabilizing 
forces in the community. On the 
whole, the record has been a not- 
able one. 


What of the future? We need: 


(a) To proceed with the develop- 
ment of the Notre Dame de 
Grace Building project in har- 
mony with the needs of that 
community and our resources. 


(b) To further restore the salaries 
and wages of our staff. 


~~ 


To steadily reduce our mortgage 
loan which is still too heavy. 


(c 


(d) To increase our support of the 
Foreign Work of the Associa- 
tion. 


(e) To beautify our grounds and 
buildings both in and out of the 
city. We need landscaping in 
Verdun, Notre Dame de Grace 
and the Town of Mount Royal. 
The planting of trees, shrubs 
and flowers would make them 
centres of beauty. In our build- 
ings we should provide more 
flowers, palms, flower boxes, 
and better pictures and floor 
lamps, to bring color and har- 
mony into what are too often 
drab and unattractive rooms. 


(f) To complete the Chapel in the 
Central Branch as a place for 
meditation and devotion, and 
thus make more visual the cen- 
trality of Jesus Christ in the 
life of the Association. 


(g) To acquire property a hundred 
miles or more from the city for 
a higher grade camp, operating 
on the basis of self-support, for 
boys who are able to pay. Ka- 
nawana fees could then be re- 
duced to, say, $5.00 a week—and 
thus avoid the present prevail- 
ing conflicts of opinion with re- 
ference to the boys to be served. 


(h) To continue the development of 
our non-equipment type of work 
and extend it to municipalities 
like Lachine and St. Lambert. 


The paradox of modern life con- 
fronts us as a Y.M.C.A. in that at a 
time when the achievements of 
science and the advancement of the 
Arts are helping to enlighten the 
world, the strained relations of na- 
tions darken our pathway, and our 
hopes grow dim in the face of our 
human incapacity. 


As a Christian Association we are 
challenged as perhaps never before 
to go forward with our task with 
vision and strength and endurance 
in full conviction that the forces of 
good in the world will ultimately 
triumph over evil. 


“The heights by great men reached 
and kept 


Were not attained by sudden 
flight. 


But they, while their companions 
slept, . 


Were toiling upward in the night.” 
—Longfellow. 


“The Ladder of St. Augustine.” 


Respectfully submitted, 


J. W. BEATON, 


General Secretary. 


Honorary Treasurer’s Report 
STATEMENT OF INCOME AND EXPENDITURE 


INCOME: 
T—MEMBERSHIP TUBB 2/00 sisrccw cls cole ss o's visicie esis estes vis ven's's $ 46,890.44 
2—BEDUGATIONAL INCOME ic 5c ccn ss ccs sceele tiec css «cleisinin 43,329.55 


(Tuition fees and other income of Sir George Wil- 
liams College) 
3.—_GENERAL PROGRAMME INCOME ..............:eee005 33,943.57 
(Receipts from Recreational Departments and other 
programme activities including camps) 
4—SERVICE FEATURES INCOME ...............-0eceeeees 194,814.92 
(Receipts from residence rooms, cafeterias and other 
service features) 
5.—MISCELLANEOUS INCOME ..............ceeeeeeeceevees 1,879.29 
(Interest from investments and income from other sources 
not detailed above) 


B= OER EEG WER assoc senate iatetevate eres vis ris tns ota aia ececo erwin eta hexive. © wae 10,160.00 
(Subscriptions to Foreign Work) 
1.—BUBBCRIPTION, INCOME, (5 oc.0:5.0 sows no ois sia /ecrelajsieisie viele 3 103,122.01 


(It is this balancing item, provided fea the generosity 
of friends of the Y. M. C. A. which makes the work of the 
Association effective) 


"DOtAL, TLACOME) 6 isiace'sisisicc'e:cis,0.+ & '0\s,> 0 /apsip swse wisteusiess a Calareaie wie oleia ett $434,139.78 


EXPENDITURE: 

Di ES OPV, “DLV EOUIN hascroicl ck Sees sustis pope oicye oiase.ei¥ olen ale ofaua picmeaainlase a iaTase $ 13,001.30 
(Direct expenditure for boys’ division programme) 

DF —— OTE Et TLV Le LOOMING oe feces ode: d10:5:01a sald 3 aveiei¥lp afedecols: dropsfopeterstalanaiatc 16,896.75 


(Direct expenditure for young men’s, girls’, ladies’ and 
senior men’s division programmes) 

3 SEE LOREAL sels -scls\olostidie Saye isi ruepelo:sbesste%s ( Sle ioe din: olofeletene ® slpratehie 38,480.76 
(Direct expenditure for Sir George Williams College educa- 
tional work) 

4-—-GENERAL PROGRAMME) ©. 5 if cies sdiretie neewinsieiee« tie 44,832.92 
(Expenditure which cannot be directly allocated to divi- 
sions, representing general programme of branches, includ- 
ing recreational departments and camps) 

5.—MEMBERSHIP PROMOTION .........esceceserscceecscccs 7,668.35 
(Advertising of Y. M. C. A. activities and secretarial and ; 
clerical expense of interviewing prospective members and 
following up renewal of old memberships) 

6.—BRANCH, ADMINISTRATION .......0.c0cscssaccesseceos 28.777.35 
(Expenditures for desk service and general supervision of 
branch activities) 


SPIES VLC Hy UOEALL RIPOHGS 2c « Siesta else 1s arcieuala acetone scale ios ste oielaye:# o:aqats 116,662.51 
(Direct expenditure for operation of residence rooms, cafe- 


terias and other Service Features, including mortgage in- 
terest and U. S. Exchange) 


B—==FORBIGN WORK = Sakecceds eee ae THON aioe Seed i's 10,160.00 
(Remittances) 


9.—GENERAL ADMINISTRATION ..........ccceeeeecceeeees 33,981.01 
(Expenses for centralized accounting and auditing of 11 
branches of the Association, annual financial canvass, 
administration of Protestant Bureau for Homeless Men, 
Metropolitan programme and Business administration, and 
contribution to National Council for general promotion of 
Y. M. C. A. activities throughout Canada) 


10:~—PLAN TW, od Sade Pad Swe Fae Uae aad: « ta hee s bene deals Menta cs 96,638.75 
(Rentals for premises not owned, expenditures for main- 
tenance, heat, light, taxes and insurance for buildings own- 
ed by the Association) 


Total) Txpenditure (oo. cigwitwes sisal hed wills ab cieiea ese nies $407,099.70 
Excess of Income over Expenditure for the year ended 31st 

NP EUNGR Tore acl cea (ncaa veerhciae Stal ties iale ee ask bas niene vane aceite teas $27,040.08 
Net Operating Deficit carried forward 31st March previous 

MICAY. LA .. ciayn aiecio lh tise Ora als asa co's chia 9 ie auanesann Midteval Oe Omid utes tetad ous 44,838.04 
Net Operating Deficit as 31st March ....2...c...cc cs ccccvevsees $17,797.96 


The excess of Income over Expenditure for the year, amounting to 
$27,040.08 was applied in reduction of the Accumulated Net Operating 
Deficit incurred in prior years, which was reduced to $17,797.96 at the 
end of the year. Two years ago, the depression debt amounted to 
$75,800.00. Through the application of the excess Income over the Ex- 
penditure of the last two years, this has been reduced to $17,797.96 at 
the end of the last fiscal year. The current budget includes an amount 
of $10,000.00 with a view to further liquidation of this amount, and it 
is confidently expected that any remainder carried forward at the end 
of the current year will be eliminated next year. Subscription Income, 
while about $18,000.00 less than the total secured in the special drive of 
the previous year, nevertheless amounted to the very substantial sum 
of $103,122.01—a very satisfactory result only made possible through the 
unstinted effort of that splendid group who took part in the annual 
financial campaign and who, by securing generous support from the 
many friends of the Association that recognize the worth while work 
that is being accomplished, brought it again to a successful conclusion. 
Total expenditures were $12,573.53 greater than in the previous year. 
The restoration of part of the wage reductions made effective in prior 
years resulted in an increase of approximately $5,000, and Maintenance 
Expenditures on the Association’s buildings was increased by approxi- 
mately $4,000.00. As a result of the latter expenditure, necessary re- 
pair work which had been deferred for several years was completed. 


Dealing next with the Balance Sheet (copies of which you also have 
before you), the assets of the Association total $2,325,000, of which $2,- 
165,000 represents investment in the various buildings and properties as 
indicated. There was practically no change from the previous year in 
this latter figure. Investment Securities at $5,759.53 remained un- 
changed. During the past fiscal year, $31,474.50 was received in pay- 
ment of Building Fund Pledges as compared with only $2,992.56 in the 
preceding year. This experience leads one to hope that a considerable 
part of the unpaid pledges still outstanding, totalling $93,673.00, may still 
be found collectible. Payments were made during the year in reduction 


of the mortgage on the Drummond Street Property, which brought the 
total outstanding down from $350,000.00 to $320,000.00. 


In conclusion, I would venture to express the opinion that we are 
experiencing a return of more normal conditions in the affairs of the 
Association. By the end of the year, most, if not all, of our deferred 
maintenance will be caught up. A first duty of the Association will be 
to make further restorations in respect of wage deductions which have 
had to be made from salaries and wages which were never large. As the 
probability of the continuance of these normal conditions becomes more 
certain, a second duty will be to consider and endeavour to meet the 
challenge, which is constantly before the Association, to even more 
effectively serve the youth of the City by expanding its activities. There 
is reason to believe that the time is not far off when it should be possible 
to take constructive steps towards discharging both these duties, while 
still proceeding with utmost caution so as to improve and not impair 
the Association’s resources. 


Respectfully submitted, 


ERIC A. LESLIE, 
Honorary Treasurer. 
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